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LINKING MINDS TO UNLEASH
BOUNDLESS POSSIBILITIES



ABOUT US

STRATEGIC CONSULTING

LEADERSHIP DEVELOPMENTEXECUTIVE COACHING

CAREER COUNSELLING



Career Coaching

Helps executives navigate
career transitions, set
career goals, and develop
skills to advance their
careers.

Transition Coaching

Assists executives during
periods of significant
change, such as
transitioning to a new role or
company, or retirement
planning.

Behavioural Coaching

Addresses behaviours that
may be hindering the
executive's effectiveness,
such as micromanagement,
lack of assertiveness, or
difficulty delegating.

Team Coaching

Focuses on improving team
dynamics, communication,
collaboration, &
performance.

Wellness Coaching

Supports executives in
achieving work-life balance,
managing stress, and
prioritizing self-care.

Strategic Coaching

Assists executives in aligning
personal goals with
organizational objectives
and developing strategies to
achieve them.

Cultural Coaching

Helps executives
understand and navigate
organizational culture,
particularly in multicultural
or global contexts.

Board Coaching

Supports executives serving
on boards of directors,
helping them fulfil their
governance responsibilities
effectively.

Leadership Coaching
Focuses on enhancing leadership
skills, such as communication,
decision-making, strategic
thinking, and team management.

Performance Coaching
Aims to improve performance by
identifying strengths & areas for
improvement, setting goals, and
providing feedback & support.

Entrepreneurial Coaching
Provides guidance to leaders  of
startups or entrepreneurial
ventures, addressing challenges
unique to small businesses.

Skill-specific Coaching
Targets specific skills or
competencies, such as public
speaking, emotional intelligence,
time management, or conflict
resolution.

EXECUTIVE
COACHING

It encompasses a broad range
of approaches tailored to the
needs of individual executives
and organizations. 
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Engaging leaders in real-world projects or
challenges where they can apply new
skills, solve problems, and gain practical
experience while receiving feedback and
guidance.

Action Learning Projects

Identifying and developing high-potential
employees for future leadership roles
through targeted development plans, job
rotations, and stretch assignments.

Succession Planning

Utilizing assessment tools and
development centers to evaluate
leadership potential, identify
development needs, and design
customized development plans.

Leadership Assessments &
Development Centers

Facilitating opportunities for leaders to
learn from and network with their peers
through forums, discussion groups, and
communities of practice.

Peer Learning & Networking

Helping leaders understand and embody
the organization's culture, values, and
purpose, and aligning leadership
behaviors with organizational goals.

Cultural Alignment and Values
Integration

LEADERSHIP DEVELOPMENT
It encompasses a variety of activities and
initiatives designed to enhance the skills,
capabilities, and effectiveness of leaders at all
levels within an organization.

Assessment & Feedback
Conducting assessments such as 360-
degree feedback to provide leaders with
insights into their strengths, weaknesses, and
areas for development.

Executive Coaching
Providing one-on-one coaching sessions
with experienced coaches to help leaders set
goals, overcome challenges, and maximize
their potential.

Training and Workshops
Offering workshops, seminars, and training
sessions on topics such as communication,
emotional intelligence, conflict resolution,
decision-making, and strategic thinking.

Leadership Retreats
Organizing offsite retreats or immersive
experiences aimed at fostering team
building, collaboration, creativity, and
personal growth among leaders.



Mentorship Programs
Pairing emerging leaders with seasoned
mentors within the organization to provide
guidance, support, and career development
advice.

We tailor and combine above components to create comprehensive leadership development
programs that address the specific needs and objectives of an organization and its leaders.

LEADERSHIP DEVELOPMENT
Engaging leaders in real-world projects or
challenges where they can apply new
skills, solve problems, and gain practical
experience while receiving feedback and
guidance.

Diversity, Equity, & Inclusion
Training

Equipping leaders with the skills and
strategies to navigate organizational
change, build resilience, and lead their
teams through periods of uncertainty and
transformation.

Change Management &
Resilience Training

Offering training and coaching to
enhance leaders' self-awareness,
empathy, relationship management, and
other aspects of emotional intelligence
critical for effective leadership.

Emotional Intelligence
Development

Promoting ethical decision-making,
integrity, and accountability among
leaders through training, role modeling,
and reinforcement of ethical values.

Ethical Leadership Development



Self-Assessment

Helping individuals understand
their interests, values,
personality traits, strengths,
and skills through assessments
such as personality tests,
interest inventories, and skills
assessments.

Career Exploration

Providing resources and
guidance to explore various
career options, industries, job
roles, and educational
pathways based on the
individual's interests,
preferences, and goals.

Goal Setting

Assisting individuals in
clarifying their short-term and
long-term career goals,
identifying realistic and
achievable objectives, and
developing action plans to
work towards them.

Resume & Cover Letter
Writing

Offering advice and feedback
on crafting effective resumes,
cover letters, and other
application materials tailored
to specific job opportunities
and industries.

Job Search Strategies

Teaching effective job search techniques, including
networking, online job boards, professional
associations, job fairs, and utilizing platforms like
LinkedIn.

Interview Preparation

Conducting mock interviews, giving tips on
answering interview questions, and offering
guidance on body language, communication &
professional demeanour.



Networking Skills

Teaching individuals how to build
and maintain professional
networks, leverage informational
interviews, attend networking
events, and utilize social and
professional networking platforms.

Career Transition Support

Assisting individuals in navigating
career transitions, such as
changing industries, transitioning
to a new role or career path, re-
entering the workforce after a
hiatus, or retiring from a long-
term career.

Education and Training Guidance

Providing information and
resources on educational
opportunities, including degree
programs, certifications,
continuing education courses, and
skill development workshops
relevant to the individual's career
goals.

Workplace Adjustment and
Career Advancement

Supporting individuals in adapting
to new work environments,
overcoming challenges at work,
seeking promotions, and planning
for career advancement
opportunities within their current
organizations.

Salary Negotiation and
Benefits Review

Offering guidance on researching
salary ranges, evaluating job
offers, negotiating salary and
benefits packages, and
advocating for fair compensation
and perks.

Entrepreneurship and
Freelancing Support

Assisting individuals interested in
starting their own businesses,
freelancing, or pursuing
entrepreneurial ventures by
providing guidance on business
planning, marketing, networking,
and financial management.

CAREER COUNSELLING

We provide above services through one-on-one counselling sessions, workshops, seminars,
online resources, and career assessment tools. These are tailored to meet the unique needs
and preferences of each person.



STRATEGIC CONSULTING
A wide range of services aimed at helping organizations develop and execute strategies
to achieve their goals and enhance their competitive advantage. 

Assisting organizations in
formulating long-term objectives,
identifying opportunities and
threats, assessing strengths and
weaknesses, and developing
actionable strategic plans.

Strategic Planning

Identifying opportunities to enhance
operational efficiency, reduce costs,
streamline processes, and improve overall
performance to support strategic objectives.

Performance Improvement

Helping organizations assess and innovate
their business models to adapt to changing
market conditions, technology
advancements, and customer needs.

Business Model Innovation

Guiding strategic acquisitions, divestitures,
mergers, and alliances, including target
identification, due diligence, valuation, and
integration planning.

Mergers & Acquisitions (M&A) Advisory

Supporting organizations in integrating
sustainability principles and CSR initiatives
into their strategic plans to create long-
term value for stakeholders and mitigate
environmental and social risks.

Sustainability & Corporate Social
Responsibility (CSR)

Helping organizations anticipate and prepare
for potential future scenarios, disruptions,
and uncertainties by conducting scenario
planning exercises and strategic foresight
analysis.

Scenario Planning and Future Forecasting

Conducting market research to understand
industry trends, customer preferences,
competitor strategies, and market dynamics
to inform strategic decision-making.

Market Analysis & Research

Helping organizations leverage digital
technologies to innovate products, services,
and processes, as well as adapt their
business models to thrive in the digital age.

Digital Transformation

Advising on organizational structure, roles,
and responsibilities, reporting lines, and
processes to optimize efficiency and
agility in achieving strategic goals.

Organizatinal Design & Restructuring

Assisting with defining corporate vision,
mission, values, and goals, as well as
determining the allocation of resources and
investments across business units or divisions.

Corporate Strategy Development
Assisting organizations in entering new
markets, expanding their global footprint,
navigating international regulations, and
managing cross-cultural challenges.

International Expansion & Globalization
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www.marichiventures.com

Madhapur, Hyderabad, Telangana

info@marichiventures.com+91-7200212158

LET'S BUILD SOMETHING AMAZING
together

Website

HQ address

Phone E-mail

Social Media

Have questions, ideas, or just
want to connect?
We're here for you!
Connect with us today.

Our team is ready to collaborate,
answer your queries, and explore the
endless possibilities that arise when
minds come together.

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://in.linkedin.com/company/marichi-ventures&ved=2ahUKEwidtL-D7eeGAxWl-DgGHTlgAMIQFnoECBEQAQ&usg=AOvVaw3zrRxSjFelATsadqUNRJYq
https://www.instagram.com/marichi_ventures/?img_index=1
https://www.youtube.com/@Marichi_Ventures

